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Disaster Recovery Guide

1. Assessment and Planning:
¢ Identify critical systems, data, and resources.
e Conduct arisk assessment to determine potential threats and vulnerabilities.

o Establish each system's recovery time objectives (RTO) and recovery point
objectives (RPO).

o Develop a comprehensive disaster recovery plan (DRP) outlining roles,
responsibilities, and procedures.

2. Backup and Data Protection:
e Implementregular backups of all critical data and systems.
e Store backups in multiple locations, including off-site or in the cloud.
o Testbackups regularly to ensure data integrity and recoverability.
3. Infrastructure Redundancy:
¢ Design infrastructure with redundancy to minimize single points of failure.
o Utilize failover systems and redundant hardware for critical components.

¢ Implement load balancing to distribute traffic across multiple servers or data
centers.

4. Emergency Response:
e Establish clear communication channels for emergency notifications.

o Designate an emergency response team and provide them with training and
resources.

e Developincident response procedures to assess and mitigate the impact of
disasters quickly.

5. Recovery Procedures:
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Prioritize recovery efforts based on predefined RTO and RPO objectives.
Follow documented procedures to restore systems, data, and services.

Test recovery procedures regularly to ensure effectiveness and identify areas for
improvement.

6. Post-Recovery Evaluation:

Conduct a post-mortem analysis to identify the disaster's root cause and evaluate
the response's effectiveness.

Update the disaster recovery plan based on lessons learned and feedback from the
recovery process.

Implement corrective actions to address any identified weaknesses or deficiencies.

7. Training and Awareness:

Provide regular training and awareness programs to educate employees on disaster
recovery procedures and their roles in the event of a disaster.

Conduct drills and simulations to test the organization's readiness and validate the
effectiveness of the disaster recovery plan.

8. Continuous Improvement:

Regularly review and update the disaster recovery plan to reflect technological,
infrastructure, and business process changes.

Stay informed about emerging threats and best practices in disaster recovery and
incorporate them into the planning process.

Foster a culture of resilience and preparedness throughout the organization to
ensure readiness for future disasters.



